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PURPOSE 

The purpose of the weight and body fat management program (WBFMP) is to maintain the efficiency, health, and well-being of the individual, and to present a proper military image to the public. There must be no doubt Air National Guard members live by a common standard and are responsive to military order and discipline. The establishment of a uniform system for weight management for Air National Guard members entails a uniform application of the program by the unit Commanders.  Air National Guard Instruction 40-502 is the controlling instruction. 

ANGI 40-502 is a new instruction that changes the old weight management program substantially.  First, the WBFMP provides for a 90-day Health Improvement Period intended to help members entered into the program to begin and then maintain a proper fitness routine and diet.  During the Health Improvement Period, adverse administrative actions cannot be taken by the unit commander.  The new instruction also eliminates the 1-Year Probation Period that the old program used.  Finally, the new instruction provides a table that commanders may use as a guide for administrative actions after the Health Improvement Period has ended and the member fails to make satisfactory progress in the WBFMP.

RESPONSIBILITY FOR THE PROGRAM 

The Adjutant General (TAG) ensures that the WBFMP is equitably enforced in all ANG units and that the procedures set forth in applicable directives are followed.  TAG may delegate this responsibility to the Assistant AG for Air, or equivalent within the State.

The Installation Commander is responsible for managing the base WBFMP and utilizes unit commanders and staff agencies as necessary to ensure that all personnel, as a minimum, perform an annual height and weight check and ensure the results of the same are recorded.   The Installation Commander is also the final authority for body fat standard adjustments, on recommendations to TAG for discharge actions, and temporary medical deferrals exceeding 1 year.

The Military Personnel Flight Commander will appoint an installation WBFMP manager from the MPF.  Members in the WBFMP cannot be appointed as WBFMP managers.  The WBFMP manager provides procedural guidance to unit commanders and unit WBFMP managers and is responsible for their training.  The Medical Squadron Commander will appoint a medical practitioner as a central point of contact to act as a medical liaison for the WBFMP, and also a Health Promotion Manager.  The medical liaison will document needs for medical deferrals and make written recommendations on all requests for body fat standard adjustments.  The Health Promotion Manager will provide information resources regarding exercise and dietary awareness to all personnel.

THE PROGRAM 

Body Fat Measurement (BFM) is the determining factor in deciding whether a member is "overfat". Although weight tables are part of the regulation, they are used as a screening device. Professional appearance is the other major screening device. During random or annual weigh-ins, members are weighed, and, if they exceed their weight on the weight table, a BFM is taken. The BFM for men is determined by measuring the circumference of the neck and subtracting that number from the measurement of the waist. Women are measured at the neck, waist and hips. The waist and hip measurements are added together and the neck measurement is subtracted from that number. Separate tables are used to determine body fat percentage in males and females. If members exceed the maximum body fat, they are considered "overfat" and are placed on the program. Waivers are more limited. 

The WBFMP is divided into three parts.  Initially, members are placed into the 90-day Health Improvement Period.  In this initial phase of the WBFMP, the member is educated by the Health Promotion Manager on proper exercise and dieting.  During these initial 90 days, the intent is to help the member start and maintain a good fitness and dieting routine.  Also, adverse administrative actions are forbidden in the first 90 days.  The next phase is referred to as Phase I.  Phase I is the initial entry and weight loss period. Satisfactory progress is measured by loss of body fat or weight loss each month. Satisfactory progress is the loss of 1% body fat each month (not less than a 30-day period) or 3 pounds for women or 5 pounds for men. Phase II is an observation period for a member who has made satisfactory progress.  After 6 continuous months of satisfactory progress, the member is removed from the WBFMP.

SELECTION METHODS 

Members are selected for weigh-ins as follows: 

1.  At least annually;

2. Event related weigh-ins; such as reenlistment/extension, TDYs of 29 days or more, PCS, PME, or promotion; or 

3. At the discretion of their Commander (i.e., when a Commander believes a member does not present a professional military appearance)

ADMINISTRATIVE ACTIONS 

Table 4 of ANGI 40-502 provides commanders a guide for administrative actions that may be taken for unsatisfactory progress in the WBFMP.  Generally, the guide allows commanders to use their discretion and begin with a verbal counseling for the first unsatisfactory period of progress, but step-up to written reprimands on even more adverse administrative actions for continued unsatisfactory progress in the WBFMP.  Unit commanders should take progressively more severe administrative actions, based upon the number of unsatisfactory progress periods.  Use of one or more of the kinds of adverse administrative actions is also authorized.

Counseling of the individual by the Commander will ensure that standards are set and communicated. Referring the "overfat" individual to the Judge Advocate for a briefing on the options available to the Commander for unsatisfactory progress in the weight control program may serve to reinforce the importance of the weight standard to the individual's continued participation in the Air National Guard. 

Documentation (including weigh-ins, letters of counseling, etc.) must be carefully preserved for future administrative action. Your Staff Judge Advocate should review this documentation before you take adverse action. 

PITFALLS FOR THE COMMANDER TO AVOID 

The key to enforcing this regulation is for the Commander to uniformly apply it to each member of the unit; AGRs, traditional Guard members and technicians alike. Thus, while Commanders' discretion in the handling of members of their individual units is often unquestioned, be aware of claims of an abuse of that discretion due to selective enforcement of this regulation among the different units of the state ANG or within a particular Wing, Group, Squadron or Flight. Equitable enforcement of the WMP throughout the ANG is emphasized repeatedly in regulations and should be closely monitored by State Headquarters and the installation Commander. 

CONCLUSION 

Include this subject in your Newcomer's Briefing and Preventive Law Program to better ensure all members are aware of the requirements of the WBFMP. The Staff Judge Advocate's involvement in the Newcomer's Briefing and Preventive Law Program is encouraged. 

KWIK-NOTE: Closely follow the procedures for identification, referral and adverse action set forth in the regulations. Uniformly apply and enforce the weight control program to all members of the unit. 
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